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MEMORANDUM FOR: Chief, Research & Engineering Divisiom, TRSG

SUBJECT + RED Project Naming Procedure

1. To my knowledge there is no specific procedure for initisting
or msintaining the names of BAD projects. I believe thisg has csused some
loss of continuity, coordination and communication. There sppesrs 1o he
no specific nsme that is consistently used for R&D projectse-and no
place of record which is responsible for maintaining the integrity of
those nazes which do exist.

2. I suggest we start {mmediately to esteblish a procedure for
noming projects snd designate an office of record which is responsible
for msintaining this infornetion.

3. I propose that you, Peul, and myself set up & simple neme selection
guideline to be furnished to all project menitors. The monitors, using
thiz guideline, would propose the originel nemes Ior theiy regpect ve
projects. These would be subject to o review snd possible modification
by thelr respective Brench Chiefs snd your spprovel. After you've
epproved 1%, thet's 1t. An office of record would be established in
RED under Bsrbare's direction. 8imilerly an office of record could be
established for TBSC in PPS

L, I sm ewelting your recommendatiofis on this netter.

Specisl Assistant for Fléns % AgpLicet.ons, RED

Distr butisn:
Orig nal - Addressee
1 - NPIC/TS3C/RED
1 - NPIC/T8SG/RED/SDB
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